Equality and Diversity : Special Educational Needs and Disability Policy and Procedures
Statement of intent

Recognise and adhere to the code of practice 0 -25 years (September 2014) in ensuring an inclusive practice. We embed high expectations in our everyday practice.
We provide an environment in which all children are supported to reach their full potential. All children have the opportunity to experience success and achievement. Oughtrington Pre-School is committed to valuing diversity by providing equality of opportunity and anti-discriminatory practice for all children and families.  
· We believe that the Pre-School’s activities should be available to all children and families, and to all adults committed to their welfare.

· We believe that discrimination on the basis of religion, race, ethnicity, language, gender, family orientation, employment status, age, ability or disability is unacceptable.

· Our nominated officer Mollie Tassiker Linley oversees inclusion across the setting.

· Our designated special educational needs co-ordinator (SENCO) is Claire Royle 
The legal framework for this policy is:

· Disability Discrimination Act (DDA) 1995 and 2005;

· Special Educational Needs and Disability Act 2001
· Children and Families Act 2014
· The Care Act 2014 

· Section 2 of the Chronically Sick and Disabled Persons Act 1970 

· The  Children Act 1989 and 2004 

· National Health Service Act 2006 (Part 3, section 75 and 14Z2) 

· Local Government and Public Involvement in Health Act 2007 

· Health and Social Care Act 2012
· Race Relations Act 1976 and Race Relations Amendments Act 2000;

· Sex Discrimination Act 1976 and 1986;

Introduction: Defining SEND 

A pupil has SEND when their learning difficulty or disability calls for special educational provision, namely provision different from or additional to that normally available to pupils of the same age. The 2014 Code of Practice states that: “A person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. At compulsory school age this means he or she has a significantly greater difficulty in learning than the majority of others the same age, or, has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream school,” (SEND Code of Practice: 0 to 25 Years 2014, introduction, xiii and xiv.)
The setting screens speech and language against the National Strategies ‘Every Child a talker’, Parents are also signposted to the ICAN screening tool. Where concerns are highlighted the setting will implement a speech and language action plan with the first 4weeks of their admission.

Where progress is not satisfactory then a referral to Speech and language will be made with the consent of the parent.

The SEN Code of Practice (2014)

The main duties under this legislation are to ensure joint working practices across Health, Education and Social Care, in supporting children aged 0-25 years. It also links to the ‘Local Offer’ made by Local Authorities in providing information on a range of services that is responsive to local needs. 

“Early years providers, schools and colleges should know precisely where children and young people with SEN are in their learning and development. They should: 

· Ensure decisions are informed by the insights of parents and those of children and young people themselves 

· Have high ambitions and set stretching targets for them 
· Track their progress towards these goals 

· Keep under review the additional or different provision that is made for them 

· Promote positive outcomes in the wider areas of personal and social development, and
· Ensure that the approaches used are based on the best possible evidence and having the required impact on progress.”
Aims

· Provide a secure environment in which all our children are safe and can flourish, in which all contributions are valued and the greatest possible progress is made.
· Include and value the contribution of all families to our understanding of equality and diversity and the outcomes they want for their children.
· Provide positive non-stereotyping information about gender roles, diverse ethnic and cultural groups and disabled people.
· Include all children in our provision, providing an atmosphere of mutual respect and promote the growth of self esteem.
· Ensure that practitioners help support parents and children with special educational needs (SEN)/disabilities and place parents at the centre of decisions and outcomes relating to their child.
· To work in partnership with parents and other agencies in meeting individual children's needs. 
· Ensure a commitment to providing information to support Warrington Borough Council Local Offer and to their aims, that all children make ‘good progress’ and preparing for ’School Readiness’.
· We monitor and review our policies, practice and provision and, if necessary, make adjustments, such as, adapting activities to meet different abilities and stages of development.

· Regard for the DfES SEND Code of Practice 0-25 years (2014) on the identification and assessment of children who require additional support.
Broad Areas of Need 

These four broad areas give an overview of the range of needs that may be planned for. 
( Communication and interaction 
( Cognition and learning

( Social, emotional and mental health difficulties

( Sensory and/or physical impairment. 
The purpose of identification is to work out what action the setting needs to take, not to fit a pupil into a category. We identify the needs of pupils by considering the needs of the whole child, which will include not just the special educational needs of the child or young person. There are occasions when progress and attainment are affected by factors other than special educational needs. For example: 
( Having a disability 
( Attendance and punctuality 
( Health and welfare
( Using English as an Additional Language (EAL) 
 ( Being in receipt of Pupil Premium Grant 
( Being a Looked After Child Where this is the case, appropriate provision will be made, but this does not automatically necessitate the child receiving Special Educational Provision. 
Methods 

We provide a statement of intent and highlight how we provide for children with SEN/disabilities in the information provided to the local authority, published in My Life, Warrington’s Local Offer.

ore information can be found using the following links:


https://www.mylifewarrington.co.uk 
https://askollie.warrington.gov.uk/localoffer/site/index.php

Warrington's Local Offer Website supporting parents and carers of children and young people with special educational needs and or disabilities.


· We ensure that the provision for children with SEN/disabilities is the responsibility of all staff members of Pre-School, this is monitored by our Inclusion officer and supervised by the SENCO. 
· We ensure that our inclusive admissions practice ensures equality of access and opportunity for our local community.
· We work closely with parents of children with SEN/disabilities to create and maintain a positive partnership, ensuring that parents are informed at all stages of the assessment, planning, provision and review of their children's education.

We provide parents with information on sources of independent advice and support, including mediation services, such as Parent Partnership now known as Warrington SEND Information Advice and Support Service- Iain McDonald
· We liaise with other professionals involved with children with SEN/disabilities and their families, including transfer arrangements to other settings and schools. We are responsible for ensuring that children with learning requirements and disabilities that are registered at the provision are known to WBC Early Years Department. This is reflected in the contractual terms between WBC and Parents in the acceptance of the FEYE entitlement. We may seek to make an Early Help referral in providing more specialised support for families.
· We provide a differentiated curriculum to meet individual needs and abilities

· for children that require additional support and with parental permission make necessary referrals that focused on the children’s wellbeing and development.
· We ensure that children are appropriately involved at all stages of the graduated response, taking into account their levels of ability.

· We provide resources (human and financial) to implement our SEN/disability policy

· We ensure the privacy of children when intimate care is being provided

· We are committed to keeping up to date with developments in equality and diversity and so provide in-service training for practitioners 

· We raise awareness of any specialism Pre-School has to offer, e.g. Behaviour management, sensory therapy or Makaton training.

· We ensure the effectiveness of our provision by collecting information from a range of sources e.g. personal plan reviews and feedbacks, staff and management meetings, parental and external agency's views, inspections and complaints.  This information is collated, evaluated and reviewed annually.
· We will access funding sources, such as SEND Inclusion Fund, Pupil Premium and DAF where parents are in receipt of Disability Living Allowance.
· We have systems in place for supporting children and their families during the implementation of Educational, Health and Care Plan process.(Previously known as A Statement of Needs)

The Special Educational Needs Co-ordinator (SENCO) 

The SENCO is responsible for: 
( Co-ordinating SEND provision for children.
 ( Liaising with and advising practitioners.

 ( Maintaining the school’s SEND register and overseeing the records of all children with special educational needs 
( Liaising with parents of children with special educational needs.

 ( Liaising with external agencies including the educational psychology service and other support agencies, medical and social services and voluntary bodies 
( Consultation with the key staff to ensure that personal plans are written and that reviews take place.
A Graduated Approach to SEND Support 
The Preschool is committed to early identification in order to meet the needs of children with SEND. Practitioners are responsible and accountable for the progress and development of their key children. 

We use the Ordinarily and Available document to assist in the support and interventions we adopt.
Practitioners  will then consult the SENCO to consider strategies and interventions – the child’s learning characteristics; the learning environment, the task and the teaching style should always be considered. 
Progress for children will be achieved by focusing on classroom organisation, teaching materials, teaching style and differentiation. If subsequent intervention does not lead to adequate progress, the SENCO, Key person and parents will develop a personal plan that will focus on specific areas of development. This would constitute Special Educational Provision and the child would be registered as receiving SEND Support. 
We seek to identify pupils making less than expected progress given their age and individual circumstances at the earliest stage.

The Pre school will use the graduated approach as advised in the Code of Practice 0-25 Years – ‘Assess, Plan, Do, Review’. This process is initiated, facilitated and overseen by the SENCO, whilst the Key Person is responsible for carrying out the process of assessing, planning, doing and reviewing. We will also use Early support trackers to monitor their progress.
PLAN – Children and parents will be involved in the planning process as much as possible. This means that the pupil and their parents/ carers are supported in the planning process to arrive at goals and plans that make them key players in the learning process. A Personal Plan will be written. This will include the child’s strengths, targets, strategies and provision to help them achieve their targets and the outcomes. Parents and pupils will take away a copy of all paperwork and a review date set. Children may undertake specific intervention programmes such as Speech and Language or Sensory diets. 
DO- The strategies and interventions agreed in the paperwork will be implemented and progress monitored using the Early support assessment systems, plus specific tracking of progress through any interventions.
REVIEW- The progress of the child will be reviewed at the end of the specified period of intervention. This review will form the basis of further assessment and planning. Meetings with all parties happen at least termly. 
As part of ensuring all children fulfil their potential we will make reference to the guidance in the ‘Continum of Need – Helping children Thrive. This model looks at a range of intervention and support services available.
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Interventions and support
Where children are not meeting their expected development milestones the SENCO can make referrals and requests for support to the local authority Inclusion team. This is to ensure that additional support is secured to narrow the gap in learning and development. All local authority request require a MARS form (Multi agency request for services) with the exception of speech and language services. The requests are brought to a panel meetings that determine the outcome of services. 
Services include:

· Outreach Team

· SENCO surgeries  (face to face/ telephone calls) 

· Inclusion funding

· SALT

· Complex Case referrals – Paeds Developmental Centre

· Neuropath way Assessment -  referral for ADHD/ASD

· Educational Psychology

Statutory Assessment of SEND
If the Preschool is unable to meet with all of the agreed provision from its existing resources, finance and staffing expertise; and the outcomes for the child are not improving despite SEND Support, and then the school may request a statutory assessment from the Local Authority. 
Pre School may request additional financial support through the following two routes:
1. Application for funding to support a child may be made to the Inclusion Team as part of reduced ratios and providing a differentiated curriculum.
2.  A child would have at least three Personal Plans and or formative assessments, stating the long term aspirations, alongside small targeted steps, evaluations and previous interventions .If successful this would provide some funding to support a child during their time in Preschool and would cease once they were of school age. 

3. Top up funding with an Education Health and Care plan
An Education Health Care Plan is a legal document that describes a child or young person's special educational, health and social care needs. It explains the extra help that will be given to meet those needs and how that help will support the child or young person to achieve what they want to in their life

You cannot obtain an ECHP plan, unless your child is significantly (12 mth) delayed across without first obtaining a SALT, Paediatrician, EY practitioner and Educational Psychologist reports, 

This information may include:
 ( the child’s Personnel Plans 
( records of reviews with pupils and parents, and their outcomes  
( medical information where relevant 
( National Curriculum attainment, and wider learning profile 
( educational and other assessments, e.g. Educational Psychologist 
( views of the parent and the child 
( involvement of outside agencies
( evidence of resource use ( including financial) and outcomes
 If the Local Authority (LA) agrees to a Statutory Assessment, it must assess the education, health and care needs of that child. The LA must request advice and information on the child and the provision that must be put in place to meet those needs from:

( parents/ carers and/ or child 
( the Pre school 
( an educational psychologist 
( health
( social care 
( anyone else that parents/ carers request 
( a specialist teacher for the visually impaired or hearing impaired, if appropriate In the 
The application process will be person (child)-centred and will take upto 20 weeks for an outcome to be finalised by the LA.
Once you have an EHCP it defines how your child’s needs will be met and secure the funding for the provision.  If your child or young person is in mainstream education, it allows the school to apply for funding.
Training

· We seek out training opportunities for staff to enable them to develop anti-discriminatory and inclusive practices, which enable all children to flourish. 

· We ensure that staff are confident and fully trained in administering relevant medicines and performing invasive care procedures if these are requires

· The designated SENCO attends cluster meeting and regular training events.
Curriculum

The curriculum offered in Pre-School encourages children to develop positive attitudes about themselves as well as to people who are different from themselves. It encourages children to empathise with others and to begin to develop the skills of critical thinking.

Our environment is as accessible as possible for all visitors and service users. If access to the setting is found to treat disabled children or adults less favourably then we make all reasonable adjustments to accommodate their needs

We do this by:

· Making children feel valued and good about themselves.

· Ensuring that children have equality of access to learning.

· Recognising the different learning styles of girls and boys, making appropriate provision within the curriculum to ensure each child receives the widest possible opportunity to develop their skills and abilities.

· Making adjustments to the environment and resources to accommodate a wide range of learning, including  physical adaptations  and sensory adjustments 
· Positively reflecting the widest possible range of communities in the choice of resources.

· Avoiding stereotypes or derogatory images in the selection of books or other visual materials.

· By celebrating festivals, our aim is to show respectful awareness of all the major events in the lives of children and families in Pre-School, in society and our community. We welcome the diversity of backgrounds and acknowledge a range of cultural festivals.
· Creating an environment of mutual respect and tolerance.

· Helping children to understand that discriminatory behaviour and remarks are hurtful and unacceptable.

· Ensuring that the curriculum offered is inclusive of children with special educational needs and children with disabilities.

· Ensuring that children learning English as an additional language have full access to the curriculum and are supported in their learning and are supported in the maintenance and development of their home languages.
Valuing diversity in families

· We welcome the diversity of family lifestyles and work with all families, encouraging parents/carers to take part in the life of the setting and to contribute in a sensitive way.
· We encourage children to contribute stories of their everyday life to the setting.

· We offer a flexible payment system for families of differing means and offer information regarding sources of financial support.
Food

· We work in partnership with parents to ensure that the medical, cultural and dietary needs of children are met.

· We help children to learn about a range of food, and of cultural approaches to mealtimes and eating, and to respect the differences among them.
Meetings

· Meetings are arranged to ensure that all families who wish to may be involved in the running of Pre-School.

· Information about meetings is communicated in a variety of ways - written, verbal and in translation - to ensure that all parents have information about and access to the meetings.

· Individuals feel valued and supported..

· The Pre-School abides by a commitment to work with and seek advice from outside agencies whilst respecting confidentiality.
Complaints

The complaints procedure for special educational needs mirrors the Preschool’s other complaints procedures. Should a parent or carer have a concern about the special provision made for their child they should in the first instance discuss this with their Key Person. If the matter is not resolved satisfactorily parents have recourse to the following: 
(    Discuss the problem with the SENCO 
(    Discuss the problem with the Committee Chair person

· Contact the local authority –SENDIASS

Iain Macdonal – 01925 442978
Email: imacdonald@warrington.gov.uk
Website:www.warringtonsendiass.co.uk
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